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I ERTF committee bulletin —
i
U

Dear all

Latest news and outcome of
2024 member consultation

i taking textiles forward

We hope that you all had a wonderful summer (the odd hot day that we had at any rate!) and that
autumn brings everyone good things. Rather a lot has been happening in ERTF and, with apologies for
this longer-than-usual bulletin, this brings you up to speed.

1. Committee changes

Maggie Hands has recently stepped down as ERTF Chair so we say thanks very much to her for taking
on the role and helping us out. It was much appreciated. As a temporary replacement until the next
AGM we are delighted to welcome Pat Brunsdon to the helm. Welcome Pat!

2. St Albans exhibition

Congratulations to all our exhibitors, to Lucy Sugden for her amazing work promoting us on Instagram
and to all our Crafters in the Courtroom. We have had some terrific feedback and a great many
delighted and impressed exhibition visitors. Frances is now beginning to organise take-down and is in
touch with everyone. Well done all.

3. Magenta Kang and Lucy Sugden workshops

Booking is now closed for Magenta’s event and we look forward to seeing many of you there. Alison
White is very kindly organising the May 2025 workshop featuring both a member spotlight with Pat
Brunsdon and a super workshop with Lucy Sugden. Booking is open and details are on our website -
https://ertf.org.uk/ertf-workshop-17-may-2025-eco-tapestry/

4. Outcome of our recent members’ survey

Thank you for your time in completing our recent member survey. Overall, there was a 66% response -
sufficient a return on which to base the following proposed two-year plan of action, following which
we shall again look at how things stand.

A number of elements will require AGM ratification in due course so, because we need to keep ERTF
moving and build on the excellent work undertaken by previous committees, we shall take forward
initial plans to give members time to see them in action and reflect before our next AGM.

Key messages and plans
The committee had a very thorough discussion of all views and responses and the proposed plans are:

4.1 A number of you believed that our current definition of textile art would benefit from an update.
From the range of suggestions made we propose that, subject to discussion and AGM ratification, the
following should be the revised definition for our ERTF work:

‘The emphasis of all our work is on its originality and the use of our creative
imaginations. Members of ERTF create original textile art using materials
consisting primarily of natural or synthetic fibre and possibly other mixed media
components.’

4.2 A number of members expressed a willingness to volunteer for different roles. This is greatly
appreciated and the committee will follow up as appropriate. However, we still need more, and a major
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emphasis in member suggestions and comments was that, post Covid etc., by supporting more
networking and friendship-making across ERTF, then greater willingness to volunteer for all roles
should become evident.

We already have some members who kindly organise local activities and so we need to build on their
good contributions with more help and support. When we looked at where current members actually
live (see distribution map on final page) we realise that we need to think a bit harder about how
regional groups are defined and how everyone can be included.

We are delighted that Ruth Herbert has agreed to be our regional co-ordinator lead. Through her
the committee can be kept in touch with activities. Ruth’s role is essentially to provide positive energy,
encouragement and connection between sub groups, and she will be starting her role soon. She will
rely on individuals to arrange local activities, as at present, but act as a conduit between regions and a
sounding board etc. Local activities and events will also be advertised via future bulletins and through
Ruth herself.

4.3 Many of you said it would be very helpful to know where members lived and to have contact
details. We therefore propose to issue an initial directory to all members which includes: name, home
town and email address, grouped by county. We hope that this initial limited distribution of data will
be useful. In the fullness of time we hope to develop the idea.

If you do NOT wish your details to be included in the all-members’ directory please contact Cherry
Taylor by return on cherrytaylorl(@gmail.com

4.4. Many of you said you would really like more dedicated time to meet and talk with other members.
We are therefore proposing to hold one members’ only networking day per year (the cost of which
is included in membership fees) and one open workshop per year with an invited speaker and
workshop leader.

As far as is possible we would like to vary the locations for these and we would like local groups to
take it in turn to identify and organise the annual members’ networking days. The main committee will
continue to oversee and commission invited speakers/workshop leaders but working with identified
volunteer members to source locations and help with the organising. All these events will include
catering.

4.5 We will hold exhibitions at least every two years, with our next exhibition taking place in 2026
(see end of bulletin). We rely on members to help source good exhibition locations and will be
circulating checklist guidance on this in due course.

4.6 We will look at evolving our website so that it has a simple clear public face advertising our
events, and a members’ only area with key information for planned events, etc.

4.7 Building on the above it was agreed that, with a short-term departure from the normal cycle of
arrangements to communicate and bed down plans, future ERTF activities would look as follows:

Date What’s happening Rationale/comment

October 2024 Magenta workshop Talks and workshop format with
members bringing own lunches.
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May 2025 Alison White’s workshop with This introduces additional opportunity

Pat Brunsdon items and for networking.
Lucy Sugden talk and workshop. No AGM as insufficient time
All catering provided. and members should be given

opportunity to chat about
recommendations from survey
and ideas for autumn 2026 high-level
speaker etc.

October 2025 Members only networking day AGM to ratify any constitutional
and delayed 2025 AGM. changes arising from survey.
Spring 2026 Members only networking day This day can look at how
and 2026 AGM (restored to its regional development is going etc.
correct time of year). (AGM can be in afternoon to allow

for discussion in morning?)

Autumn 2026 Workshop with invited Committee to identify and invite
high-level speaker and inclusive guest artist.
practical session Location to be identified.
Late 2026 Members’ exhibition Use the organisation of this exhibition

to spread skills and experience.

4.8 All of the above and the situation overall will be assessed again by the committee in c. two
years’ time.

5.2026 ERTF exhibition. The committee would like this to be a fun exhibition with the title ‘My 3
Words’. The premise is taken from the mapping system ‘What3Words’ designed to identify any
location on the Earth’s surface within a square of about 3 metres.

Each participating member must choose a location meaningful to them and then identify which of its
relevant squares and unique 3-word descriptors they would like to select to illustrate their location. No
cheating — they must be the actual 3 words that would allow anyone to confirm your chosen location!
We will send out more details, and help if you need it, in due course... this is just to whet your
appetites.

Please do take time to read all the above. We hope that the plans, based on members very helpful
feedback, will provide positive next steps for our organisation. It is clear that members responding to
the survey view the group with affection and a strong desire to help it thrive. Any questions or
comments should be sent to Christine Lockton please for our next committee meeting.

With thanks again to everyone for all your help and good ideas, and to all our volunteers past and
present for their time, commitment and energy in making ERTF what it is.

The ERTF Committee
Pat Brunsdon (Acting Chair), Christine Lockton (Secretary), Cherry Taylor (Treasurer and
Membership), Jacky Glyde, Margaret Talbot






